Renfrewshire Alcohol and Drug Recovery Service
Referral Pathway for Residential Detoxification & Residential Rehabilitation within Renfrewshire











Assessment


The potential need for residential detoxification and/or residential rehabilitation is established by the service user, (and with their permission) a carer/family member and their Care Manager (Nurse or Social Worker within the Alcohol and Drug Recovery Service). The Care Manager will consider the criteria based on the needs of the service user, carry out a CRAFT assessment and present to the Team Lead for initial approval.  The Care Manager will present at the Multi-Disciplinary Team meeting, supported by the Team Leader for discussion and final approval.   The Care Manager discusses the process and criteria for referral to residential detoxification and/or rehabilitation, together with details of the residential programme and after care provision with the service user.  The service user’s informed consent is obtained to contact other agencies working with the service user.  No commitment in relation to a residential placement is given to the service user at this stage.





Consultation


All relevant agencies working with the service user and, where applicable, child protection and criminal justice agencies will be informed that a decision has made to proceed with a referral for residential detoxification and/or residential rehabilitation. Service user’s relatives/significant others should also, when possible and where consent has been given, be included in this discussion.





Residential Rehabilitation


The Team Lead has:


Agreed residential rehabilitation is indicated by Residential Rehabilitation SOP and SSA


Ensure the process for accessing Residential Rehabilitation is discussed between care manager and service user e.g. attending all appointments, reducing drug and/or alcohol usage, criminal convictions, housing, home situation, unit of choice.


Agree funding decision has been made via ADRS processes 





Residential Detoxification


The service user’s GP and/or the Consultant Psychiatrist (Addictions) agree that:


The necessary assessments have been carried out


The proposed detoxification is appropriate


There are no suitable inpatient facilities within the HSCP


Care Manager to notify the decision to  service user





ADRS Operational Manager: raises appropriate funding paperwork





Service User: Preparatory work continues over a period of weeks/months depending on the complexity of the service user








On acceptance by residential unit the ADRS Operational Manager writes to the establishment responsible for detox/rehab confirming that a financial package is in place with the provider.





Unplanned Exit Plan


If a service user leaves early a review will be set up with relevant partners, family if consent given and the service user to discuss re-engaging community/Recovery supports. This will be continually discussed throughout their time in the rehabilitation placement to ensure they feel fully supported.











The Care Manager agrees an admission date/dates with the residential establishment and the service user is admitted to the residential programme on the agreed date.  ADRS Operational Manager and Team Lead informed of admission. Care Manager will be responsible for updating EMIS and Eclipse.


The Care Manager liaises with housing colleagues in relation to agreeing a pre-admission plan.


The Care Manager attends review meetings held during the course of the residential programme, ensures aftercare agencies attend and feeds back outcome of review to Team Leader.


Ongoing support is given by the Care Manager to service user whilst in residential rehabilitation.


Regular reviews are undertaken by the Care Manger in conjunction with the provider.


Support provided to family members, if required by Care Manager and/or family support worker.


The Care Manager ensures that the necessary accommodation for residential detoxification and/or residential rehabilitation is in place and that there will be no delay in moving from one to the other.


Care Manager informs Team Leader of agreed demission date and aftercare package including linking in with the recovery community, as appropriate. For example, linking in with CIRCLE (Recovery Hub).


ADRS Operational Manager informs Finance Officer of demission date.


Care Manager is responsible for liaising with housing colleagues in relation to discharge arrangements for residential detoxification and/or residential rehabilitation.
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