
 Our vision is for Renfrewshire to be a caring place where people 

are treated as individuals and supported to live well 

Supporting People to Live Well in Renfrewshire 

 

What’s the project/initiative?  

WISeR - Testing a Weekly Integrated Standard (e) 

Response approach to community palliative care 

 

What does it involve? 
In September 2016 we started testing a new approach to 

supporting people with new and changing palliative care 

needs.  The approach takes a proactive, person centred 

approach to coordinating and planning their care. The 

GP practice is asked to categorise patients with any condition who are on the palliative care register as being 

Red, Amber or Green: 

 

Red - Those who have had sustained irreversible decline or sudden severe irreversible decline. 

 

Amber - Those whose condition is deteriorating and whose need for palliative care is clearly 

changing. 

 

Green – Those, whose condition and their need for palliative care is not currently changing. 

 

The practice then shares their Amber list at the Weekly Integrated Standard (e) Response (WISeR) palliative 

care meeting.  This is a group of health and social care professionals who attend this short 1-hour meeting.  

There may be representatives from community nursing, rehabilitation and enablement services, care at home, 

social work and specialist palliative care services.  Administration staff facilitate coordination of care and 

resource allocation.  Patients are discussed and allocated to the appropriate service so that they can be assessed 

and a person centred holistic assessment and care plan can be developed.  The carer is also identified and a 

direct referral to the new adult support worker team at the Renfrewshire Carers’ Centre is made with the carer’s 

agreement.    

 

What difference is it making? 
Evaluation has shown the following outcomes can be achieved from this way of working:  

• improved/increased access to assessment and services for patients and carers  

• time savings benefits for GPs and improved communication 

• crisis prevention. 

 

It’s the kind of work that the Scottish Government’s Strategic Framework of Action for Palliative and End of Life 

Care wants others to replicate.  (Improvement Advisor, Health Improvement Scotland) 

 

Work has started on a pathway for those people identified as 'stable' (Green) on the register, with a focus on 

social support, building resilience and early access to community based and third sector services.  The next step 

is scaling up, which will allow for further learning, evidence gathering and refining of the processes involved in 

the new way of working.   It may be possible to use this approach for other groups of patients with complex 

needs.  


